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x

Infrastructures 
Offices & Warehouses 
rental

Worldwide 
Implementation  
(Fragment Creation) 

Total construction

Communication

Canvas creation

Teams engagement period

Infrastructures & Teams

Strategy & support
Board & Head

T1 - Preparation T2 - Implementation (Fragment Creation)
T3 - Final 
Reveal

T4 - Legacy

Countries teams / Head & coordination  48 months (FC)

Continent Lead / Head (HQ)

Continent Lead / Coordination (FC)

Direction / Internal & Operational (HQ)

Direction / Artistic & External Affairs (HQ)

Direction / East side + Direction / West side (HQ)

Countries teams / Field Operations (FC)

P1 Strategy development & validation with Board

P2 Strategy development & validation with Board

P3 Strategy development & validation with Board

Board formation

Countries & cities list validation by Board

recrut.

recrut.

recrut.

recrut.

recrut.

recrut.

recrt.

Riyadh canvas’ construction, assembly & installation

Head (HQ)

Warehouses x99 - worldwide across 99 countries  ( Countries teams / Field Operations)

projects Saudi Arabia / 1 country / 10 teams / 101 projects & cities

projects Asia / 35 countries / 30 teams / 300 projects & cities

projects Africa / 25 countries / 25 teams / 200 projects & cities

projects Europe / 20 countries / 20 teams / 200 projects & cities

projects North America / 10 countries / 10 teams / 100 projects & cities

projects South America / 5 countries / 5 teams / 50 projects & cities

projects Oceania / 5 countries / 5 teams / 50 projects & cities

Warehouse Headquarters - Switzerland  ( > 10’000 m2 )

( HQ ) Global Headquarters - Switzerland  ( ≈ 1’500 m2 - 100 empl. )

Phase 1

Phase 2

Phase 3

Revereal

( OH ) Global Operational Hub - Saudi Arabia - Asia ( ≈ 1’500 m2 - 100 empl. )

Offices areas x5 - across 5 continents ( Continent Lead / Coordination - Africa / North America / South America / Oceania ) ( ≈ 100 m2 - < 6 empl. )

Offices areas x99 - across 99 countries ( Countries teams / Head & coordination ) ( ≈ 100 m2 < 5 empl. )

Warehouse Operational Hub - Saudi Arabia ( > 10’000 m2 )

Board

Board - support

World Expo 
2030 Riyadh

Timeline


